ARNOLD T. GRISHAM

Administrative Experience

CIVIC BANCORP and CIVIC BANK OF COMMERCE Oakland, Cdifornia
President and Chief Operating Officer 1/99 — Present
Chief Lending Officer and Board of Directors Member

Manage eight-office, 60-person commercid banking daff. Respongble for credit policy,
credit department, loan approvas and loan portfolio congsing of 1,000 reationships and
2000 loans. Manage cash management and Smal Business Adminidration departments.
Responsble for devating cash management to a core business and growing norrinterest
income. Supervise drategic-planning process. Meet with investment bankers and security
andysts in New York and Chicago to discuss drategic direction of the bank. Director of
both bank and holding.

WELLSFARGO BANK San Francisco, Cdifornia
Executive Vice President 4/96 — 1/99

Managed the Nationd Fnancid Sevices Divison, induding eght offices with 100
employees who handled 1,500 banking rdationships with large corporaie and financid-
inditution customers nationwide.  Boad member of Wedls Fago Bank (Texas) and
Charman of Wdls Fargo Limited and Wells Fargo Centra Bank. Managed sysem-wide
midde-market cash management and busness deveopment sdes offices, government
services, titlelescrow services and minority lending programs.

Executive Vice President 1994 — 4/96
East Bay Regional Commercial Bank Office

Managed daff and middle-market lending portfolio condding of $750 million in
commitments, $600 million in outdanding loans, 350 dient relationships and $20 million in
pre-tax, pre-provison income. Managed the minority lending program.

Senior Vice President 1989 — 1994
Oakland Regional Commercial Banking Office

Grew middle-maket lending portfolio to $450 million from $200 million in outstanding
loans.

Committee Chairperson — Cultural Diversity 1990 — 1992
Reported to Chairman, Carl E. Reichardt

Created Bank’s first culturd-diversty committee. Edtablished culturd diversty as a core
vdue within Bank’s culture.  Elevated divergty to a business issue through educationd
programs.



Vice President/Regional Vice President 1981 — 1989
Midwest and East Bay Regional Offices

Held various managerid positionsin corporate and commercia banking.

CONTINENTAL ILLINOISNATIONAL BANK, N.A. Chicago, lllinois
Vice President 1975 -1981

Marketed bank products and services, evaluated financing proposds and assessed client
financid performance. Managed loan portfolios, middie-market and Fortune 500 customers.

Affiliations
Faculty Member, UCLA Anderson School African American Leadership Indtitute
Past President, Marcus Foster Educationd Indtitute
Member, United Negro College Fund's East Bay Advisory Committee
Member, Executive Leadership Council (Washington, DC)
Member, East Oakland Y outh Development Center Advisory Board

Past Co-Chair, Morehouse College Parents Council (Atlanta, GA)

Education
DE PAUL UNIVERSITY Chicago, lllinois
Magters of Business Administration, Finance

Bachelor of Science, Management
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